SOLUTION BRIEF

graphical planning tool

For manufacturers serving the fast-paced fashion industry, capacity planning

is both a massive challenge and a major opportunity. Seasonal variations.
Different styles, sizes, dimensions and colors. Multiple SKUs.These are factors
that must be managed while addressing short product lifecycles and lead

times, along with the logistics of coordinating multiple plants.

Comprehensive capacity planning.
To maximize response and profitablility.

Created to leverage the full capacity-planning capabilities of SAP AFS, the
attune Graphical Planning Tool incorporates key parameters such as standard
minute values (SMVs), efficiency curves and employee data. This provides
manufacturers with the system-wide visibility to anticipate and manage
production capacity — including the synchronization of globally dispersed
plants — across all cutting, sewing and assembly operations.

Completely integrated for
seamless interoperability.

The attune Graphical Planning Tool is a user-friendly accelerator that

extends the interoperability of the SAP NetWeaver™ and Microsoft. NET™
development platforms. Completely integrated with the SAP Apparel and
Footwear (SAP AFS)™ application, it establishes a bidirectional data flow that
continually updates the manufacturer’s ERP system with the latest capacity
planning data.

The result is a powerful process tool that heightens the overall control
of manufacturing activities.While positioning manufacturers to meet their
customers’ exacting demands for on-time, on-budget delivery.

Designed to maximize the rich
functionality and exceptional
scalability of the SAP® Apparel &
Footwear (SAP AFS)™ application,
the attune Graphical Planning

Tool elevates the process of global
capacity planning to new levels of
effectiveness and efficiency. This
enables manufacturers to achieve
optimum levels of production, adopt
more flexible processes, and meet
demanding delivery expectations.

attuned to the vision.

The attune group was created
through the synergy of a major
apparel production conglomerate,
leading fashion & apparel
consultancies, and senior SAP
corporate executives.With over
a decade of experience as an
SAP® solution provider — and

a comprehensive offering of full
lifecycle services for manufacturers,
brand owners and retailers — its
mission is to make great fashion
companies greater.
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STRUCTURAL OVERVIEW

Planning Board. Provides a graphical
representation of order allocation and open
capacity for each work center. Orders are
scheduled via simple drag-and-drop from the
Order Pool to the Planning Board. All orders

are represented by horizontal bars, based on
specified timelines in the SAP® factory calendar,
displaying the distribution of multiple-day capacity
requirements.
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Key features of the Planning Board include:

Graphical representation of order types
including Plan Orders and Production Orders.
Along with constraints such as Material
Shortage Plan Order and Material Shortage
Production Order

Orders can be split or merged, based on
various business constraints

Definition of efficiency curves

Graphic bars are automatically adjusted as
orders are amended in the SAP system
Simulation capabilities — with dynamic updating
of graphic bars to reflect parameters such

as working hours, number of employees and
efficiency metrics — when orders get adjusted
in the SAP system

Planned-quantities checks: hourly, daily, weekly
and monthly

Material availability drill-downs by order

Online confirmation indicators

Analysis & Detail View. Provides key detailed
information on a specific order, which can be
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customized per the customer’s requirement.
Available information includes:

All orders that are entered through the
SAP system

Operation dates and durations for a particular
order

* Inhouse availability dates for fabric and

accessories

Graphic-bar display of style number, finished-
goods material color, delivery date, sales order
number and material category

ADDITIONAL FEATURES

Streamlined integration with SAP AFS

During initiation, users can pick orders and
selection criteria based on Plant,Work Centers
(sewing lines), Sales Orders, Style, Period and
Customer

Color-coded order bars
Delivery slide alerts when dates are not met

Filtering options for Planning Board and
Order Pool

Microsoft Excel™ exports of Planning Board
information

Ability to generate hard copies of the
graphical plan

Planned vs. Open Capacity report

Actual vs. Planned comparison report

KEY BENEFITS

Clear graphical analysis of current and future
capacity

Reduced manual intervention and vulnerability
to human error

Orders are automatically assimilated and
graphically represented, lowering costs and
increasing efficiency

 Bidirectional data flow with SAP AFS

Optimal capacity scheduling

Effective and comprehensive supply-chain
management: from initial purchasing of raw
material to final delivery of finished product

Streamlined planning and production lead times
to address fashion trends

Improved planning for production/materials
requirements
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